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Introduction
 Herbert Simon's decision-making process has three distinct stages, which are intelligence, design, and choice. The intelligence phase deals with problem identification and the data collection on the problem, the design phase deal with looking for alternative ways to the problem, and the choice phase involves selecting the best options from the alternative solutions using some criteria.
Intelligence phase
This is the first step in the decision-making process. The decision-maker will identify the opportunity. The decision-maker will now seek the best opportunity and identify the promising circumstance that will lead to better results. In this phase, in case of a problem or for the need of seeking opportunity, the process of making a decision is initiated (Simon, 1979). This stage also deals with a complete understanding of the problem/opportunity by involving problem searching. Problem searching involves comparing the actual to some set standards; the differences are measured and evaluated to ascertain whether the problem exists or not. In case a problem is found to exist, the problem formulation is done, which also involves the risks involved in solving the problem.
Design phase
This phase involves deciding on the criteria by which to make the decision. The phase requires the decision-maker to settle on the criteria that are important. Again, alternative solutions are formulated to solve the same problem, and every alternative solution is evaluated after the decision-maker gathers some data about the solution. The basic criteria involve identifying the positive and negative aspects of each solution.  This phase requires the decision-maker to utilize high creativity and innovation to design the solution.
Choice phase.
This phase requires the decision-maker to apply the criteria to settle on one out of many alternative solutions. The criteria are applied in selecting the best answer from the available choices. The best answer can be identified using quantitative and quantitative tools. In this case, each solution available presents a scenario with multiple objectives, which eventually makes the choice process difficult. The choice phase might require the decision-maker to return to the intelligence-gathering activity, then to the design stage to modify the criteria and weights used to apply them.
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